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Medical School Interview
Preparation Guide

A practical system for preparing clear, reflective, adaptable answers without
turning yourself into a script.

PURPOSE
The interview is not a verbal resume. It is a chance to show how you think, communicate, reflect,
respond to uncertainty, and connect your experiences to the responsibilities of medical training.

The preparation system

1. Thesis 2. Evidence 3. Judgment 4. Practice
Know what you want the Build six flexible stories from Show how you reason when Practice aloud, review
committee to understand. real experience. the answer is not obvious. evidence, and adapt.

A strong interview should leave the committee with a coherent
answer to three questions:

e Who is this applicant beyond the activity list?
* How have their experiences changed how they think and behave?

* Why are they ready to learn and contribute in this particular medical school community?

USE THIS GUIDE WELL
Write from real experiences. Practice from bullet points. Ask a partner to challenge your assumptions.
Verify each school's current format and instructions directly with the school.
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1. Develop your Applicant Thesis

Your Applicant Thesis is the central idea you want the committee to understand about you. It should
connect your motivation, experiences, competencies, growth, and readiness. It is an organizing tool, not a
sentence to memorize.

COMPLETE THIS FIRST
By the end of the interview, | want the committee to understand that | am someone who

Thesis development prompt

Through , | came to understand . My subsequent work in allowed me to test and
deepen that understanding. Those experiences developed my and confirmed that | want medical
training so | can

Pressure-test the thesis

S o

Evidence Can | support this claim with specific experiences and choices?
Coherence Does it connect my path without pretending every event was planned?
Growth Does it show what changed in my understanding or behavior?
Readiness Does it explain why medical training is the appropriate next step?
Contribution Does it suggest how | may strengthen a learning community?

Tell me about yourself

Use the thesis to choose, not to cram, your content. A useful answer usually includes: where you are now,
two or three experiences that explain the path, what those experiences taught you, and why the next step
follows.

AVOID THE MENU
Do not list every activity. Select the experiences that reveal the strongest progression in your
motivation, judgment, and preparation.
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2. Build a six-story evidence bank

You do not need a separate story for every possible question. Start with six strong experiences that can be
adapted by changing the emphasis.

Story category What it may demonstrate Possible questions

Motivation and Informed choice; understanding of Why medicine? What confirmed your decision?
confirmation medicine

Service and human Empathy; humility; service orientation Whom have you learned from? What service mattered?
connection

Teamwork, leadership, or Listening; accountability; support of Tell me about a team, conflict, or leadership experience.
conflict others

Setback, failure, or Ownership; resilience; improvement Tell me about a failure, weakness, or difficult feedback.
feedback

Ethical tension or Integrity; judgment; help-seeking What would you do if...? Describe an ambiguous
uncertainty problem.

Identity, perspective, and | Values; background; contribution What perspective will you bring? Why this school?

fit

Develop each story around judgment and growth

Move Question to answer

Situation What was happening? Give only the context the listener needs.
Role What responsibility did you hold? Be precise about your part.
Action or judgment What did you do, decide, notice, prioritize, ask, or escalate?
Outcome What happened? Do not inflate your contribution.

Reflection What did the experience teach you?

Future behavior What do you now do differently, and why does it matter in training?

GOOD JUDGMENT IS NOT ALWAYS DRAMATIC
It may involve listening before responding, asking for information, recognizing the limits of your role,
seeking supervision, reconsidering an assumption, or escalating a safety concern.
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3. Make every answer specific, reflective, and
transferable

Use these three tests during individual practice, peer review, or a mock interview.

Specific Picture what you noticed, decided, or did. Which concrete detail would make this easier to see?
Reflective Identify how your understanding or behavior What do | believe or do differently now?
changed.
Transferable Understand why the lesson matters in medical Where will this lesson affect my future behavior?
training.

Answer the question before expanding

Begin with a direct response, then provide the evidence that earns it. Stop when the question is answered.
If the interviewer adds information, update your answer rather than defending your first position
automatically.

Tell me about yourself Approximately 90 seconds

Why medicine? Approximately 90 to 120 seconds
Behavioral story Approximately 60 to 90 seconds
Direct question Approximately 20 to 45 seconds

These are practice ranges, not rules. Clarity and relevance matter more than filling time.

Useful language when new information matters
» That additional information changes how | understand the situation.

e Given that detail, | would reconsider my initial approach.

» Before deciding, | would want to clarify...

THE NORMAL-PERSON TEST

Listen closely. Answer what was asked. Let your personality show. Admit when you need a moment to
think. Professionalism can include warmth, curiosity, and appropriate humor.
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4. Explain why this school

A strong fit answer connects a distinctive part of the school to your prior evidence, future goals, and
potential contribution. It should not sound interchangeable across institutions.

m What to establish Questions to ask yourself

Specific opportunity | A real program, curriculum feature, clinical model, What is distinctive? What do | know from an official
community partnership, or research area source?

Personal Why that opportunity follows from your experiences | Which experience makes this fit credible rather

connection or goals than convenient?

Contribution How you might strengthen classmates, patients, What could | give, not only receive?

organizations, or the surrounding community

FORMULA
Specific opportunity + personal connection + contribution

Research through several lenses

R

Mission and values Curriculum and teaching Patient populations and local Relevant experiences
model priorities
Clinical training structure Advising and student support Service and student Questions and goals

organizations

Special tracks and pathways Research and inquiry Geographic context Ways you may contribute

Questions for the interviewer

Ask questions that invite informed perspective rather than facts available on the website. Examples: What
qualities help students thrive in this curriculum? How do students engage with the surrounding
community? What is something you wish more applicants understood about this institution?

DO NOT OVER-RESEARCH THE INTERVIEWER

It is appropriate to ask about professional perspective. Do not introduce personal details found through
excessive online searching.
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5. Reason through MMI and ethical scenarios

Ethical and situational questions often test reasoning, humility, communication, and proportionate action.
Do not rush to a conclusion before understanding the situation.

A useful opening

1.

Clarify the concern

. Identify stakeholders

. Name duties and values

. Surface missing information
. Consider options

. Choose an initial action

. Escalate and reassess

EXAMPLE
The central concern appears to be patient safety, although confidentiality and trust also matter. Before
deciding, | would clarify whether there is an immediate risk and what my role permits me to do. My first
step would be...

What is the central problem? Is there an immediate safety issue?
Who is affected directly and indirectly?

Which responsibilities or values are in tension?

What do | not know? Which assumptions need testing?

What reasonable actions are available, and what could each cause?
What would | do first, and why is it proportionate?

When should | seek help, consult policy, escalate, or revise?

MMI habits to practice

» State the tension instead of pretending only one value matters.

Distinguish what you know from what you are assuming.

Act within your role and identify when supervision is needed.

Remain willing to revise when the interviewer adds new information.

Practice within the school's stated station timing and transition rules.
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6. Practice for adaptability, not performance

Preparation should improve clarity without eliminating spontaneity. Practice the logic, details, and lessons
of your answers, not the exact sentences.

m Practice goal Evidence to review

1. Content Find the point and the strongest supporting Did | answer the question? Is every claim true and
details. supported?
2. Structure Make the progression easy to follow. Can a listener identify my role, judgment, outcome, and
growth?
3. Delivery Speak naturally from bullets. Where do | ramble, rush, flatten my voice, or rely on filler
words?
4. Challenge Adapt to interruptions, follow-ups, and new Can | reconsider without becoming defensive?
facts.
5. School fit Connect your evidence to this institution. Could this answer be delivered unchanged at another
school?

Record and review

Record a small sample of answers. Review for distracting gestures, filler words, weak eye contact, unclear
points, unsupported claims, and language that sounds memorized. Change one or two variables per round
rather than trying to perfect everything at once.

Virtual interview readiness

Test camera, microphone, Choose a quiet, well-lit space Place the camera near eye Know whom to contact and
platform, and internet. with a neutral background. level; close notifications; what device or connection
avoid reading notes. you can switch to.

PROFESSIONALISM IS CONTINUOUS
Treat staff, student hosts, faculty, interviewers, and other applicants with the same respect. Follow
instructions, arrive early, stay engaged, and communicate promptly if a problem occurs.
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Interview preparation worksheet
Applicant Thesis

By the end of the interview, | want the committee to understand that | am someone who:

Six-story bank

Experience What | noticed or What changed Questions it can answer
decided
1

Final 24-hour check

T S

Format, schedule, time zone, Thesis, six stories, school-fit points, Sleep, travel buffer, device power,
school-specific instructions, and names questions, route or technology, clothing, internet backup, privacy, focus, and a
or roles provided water, and required materials calm transition into the interview
SCOPE

This guide offers educational preparation tools. It does not represent any medical school, disclose
confidential interview content, or guarantee an interview or admission outcome. Follow each institution's
current rules, including restrictions on sharing prompts or using outside tools.

Prepared by VMBARS and Mallet Y. Njonkem

For more medicine resources, visit vmbars.com/medicine
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