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VMBARS MEDICINE FIELD GUIDE

Application Storytelling and Revision 
Guide
A general framework for medical school, residency, fellowship, and other health-
professions applications.

PURPOSE
A strong application story does not manufacture certainty. It selects truthful evidence, explains what it changed, and 
shows why the next step follows.

1. Find the through-line
Start with evidence, not a slogan. List the moments that changed what you noticed, valued, did, or chose. Then ask what 
connects them.

Evidence What changed? What does it support?

A specific experience A belief, skill, question, or commitment Why this path or next stage

A repeated pattern How you respond across contexts A credible strength

A setback or constraint What you learned and changed Judgment and growth

A contribution Who benefited and how Service, teamwork, leadership, or inquiry

The one-sentence test
Complete: “Because I experienced and learned ______, I am prepared to pursue ______, where I hope to contribute ______.” 
If the sentence could belong to almost anyone, return to the evidence.

2. Build scenes that earn the reflection
Move Question

Context What did the reader need to understand about the situation?

Action What did you notice, decide, do, or ask?

Consequence What happened—without inflating your role?

Reflection How did this change your understanding or subsequent 
behavior?

Connection Why does that matter for the path ahead?
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DRAFTING RULE
Do not label yourself compassionate, resilient, or intellectually curious and move on. Give the reader enough 
evidence to reach the conclusion.

3. Shape the whole essay
1.  Opening: establish a real question, tension, or moment—without forcing drama.
2.  Development: choose two or three pieces of evidence that build the same through-line.
3.  Growth: show how your understanding became more specific, mature, or tested.
4.  Why this next stage: connect prior evidence to the work and responsibility ahead.
5.  Closing: return to the governing idea with forward motion, not a summary of every paragraph.

What to cut
 A résumé rewritten as prose.
 A childhood claim that does not explain present-day motivation.
 Hero language that makes patients, communities, or teammates props in your story.
 Technical detail that crowds out meaning.
 A hardship included only for emotional force.
 Generic praise for a field, institution, city, or program.
 A conclusion that promises qualities the essay has not demonstrated.

4. Revise in passes
Pass Task Diagnostic

1. Truth Verify facts, sequence, attribution, and 
the boundaries of your role.

Could everyone involved recognize this 
account?

2. Structure Give each paragraph one job and make 
the logic cumulative.

If this paragraph disappeared, what 
would be lost?

3. Specificity Replace abstractions with precise 
actions, observations, and 
consequences.

Could this sentence appear in 1,000 
essays?

4. Reflection Make the learning proportionate to the 
event.

Does the insight go beyond ‘this 
confirmed my passion’?

5. Language Prefer clear verbs, shorter sentences, 
and your natural voice.

Would I say this aloud?

6. Fit Tailor only with evidence that changes 
the argument.

Why this program, specifically—and why 
me, credibly?

7. Compliance Check prompt, character count, 
formatting, and reuse across materials.

Does every part answer what was 
asked?

Responsible use of feedback and AI
 Ask readers what they understand about you, where they lose the thread, and which claims feel unsupported.
 Use AI to test clarity, find repetition, or generate revision questions—not to invent experiences or replace your judgment.
 Reject edits that sound impressive but no longer sound like you.
 Keep the final facts, language, and submission under your control.
 Follow each institution’s current rules on assistance and AI use.
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5. Final audit
Question Yes / No / Revise

Can a reader state my through-line in one sentence?

Does every major claim have evidence?

Do I describe other people with dignity and appropriate privacy?

Is my role accurate—neither minimized nor inflated?

Does the essay show change over time?

Is the ‘why’ specific to this next stage?

Does the voice sound like me?

Have I answered the actual prompt within the limit?

A NOTE ON SCOPE
This guide is educational. It does not provide medical, legal, financial, or admissions advice, and it does not promise 
a particular outcome.
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